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KIRBY CORPORATION

FOR IMMEDIATE RELEASE

KIRBY CORPORATION ANNOUNCES RECORD
REVENUES, NET EARNINGS AND EBITDA FOR THE

THIRD QUARTER AND NINE MONTHS OF 2001

• Earnings per share for the third quarter increased to $0.47 from $0.37 in the
third quarter a year ago, and to $1.19 for the first nine months of 2001 from
$1.01 in the same period last year

• EBITDA per share for the third quarter increased to $1.48 from $1.36 for the
2000 third quarter, and $4.12 for the first nine months of 2001 compared
with $3.91 for the year ago period

• 2001 year earnings guidance again increased to $1.59 - $1.63 per share
from $1.55 – $1.60 per share, compared with $1.39 per share in the 2000
year

Houston, Texas (October 18, 2001) – Kirby Corporation (“Kirby”) (NYSE:KEX) today
reported net earnings for the third quarter ended September 30, 2001 of $11,389,000,
or $0.47 per share, compared with $9,078,000, or $0.37 per share, for the 2000 third
quarter.  Third quarter revenues rose to $141,797,000 from $129,108,000 in the third
quarter of 2000.  EBITDA per share for the 2001 third quarter was $1.48 compared with
$1.36 for the 2000 third quarter.

Kirby reported net earnings for the first nine months of 2001 totaling $28,908,000, or
$1.19 per share, compared with $25,025,000, or $1.01 per share, for the same period in
2000.  Nine months 2001 revenues increased to $422,547,000 from $385,772,000 for
the first nine months of 2000.  For the 2001 first nine months, EBITDA per share was
$4.12 compared with $3.91 for the same period in 2000.

Joe Pyne, Kirby’s President and Chief Executive Officer, commented, “We are pleased
with our record revenues, net earnings and EBITDA for the third quarter and nine
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months given the current economic environment.  Our record 2001 third quarter net
earnings were at the top end of our previously announced earnings range.  On October
1, 2001, we revised our third quarter guidance upward from the previous guidance of
$0.40 - $0.44 per share to $0.45 - $0.47 per share.  These results reflect a very strong
upriver refined products market which resulted from a refinery fire in the U.S. Midwest,
along with favorable operating conditions and lower interest expense.  Our chemical
and petrochemical market, which represents approximately 60 percent of our marine
transportation business, experienced continued weakness during the third quarter.”

The marine transportation segment reported an operating margin of 19.0 percent
compared with 18.6 percent reported in the third quarter of 2000.  The improvement
reflected a tight river refined products market and the completion during the third quarter
of the integration of the leased tank barges from a subsidiary of The Dow Chemical
Company (“Dow”) into Kirby’s inland tank barge fleet under the terms of the long-term
contract with Dow.

The diesel engine services segment reported higher revenue and operating income
during the 2001 third quarter and first nine months of 2001 compared with the same
periods in 2000.  These higher results principally reflect two service company
acquisitions in the 2000 fourth quarter and a July 2001 agreement to distribute
replacement parts for locomotive engines to U.S. passenger and Class II railroads.  The
operating margin for the diesel segment was 9.0 percent in the 2001 third quarter, down
from 9.6 percent reported in the 2000 third quarter.  The lower margin was primarily
attributable to increased replacement parts sales to the passenger and Class II
railroads.  Parts sales typically carry a lower margin than service revenues.  This
segment also incurred start-up and transition expenses during the quarter associated
with the railroad distributorship.

During the 2001 third quarter, Kirby also benefited from lower interest expense resulting
from a reduction in long-term debt during the quarter of $11,783,000 and lower interest
rates.  During the first nine months of 2001, Kirby has reduced its long-term debt by
$41,051,000. As of September 30, 2001, Kirby’s debt-to-capitalization ratio was 46.7
percent, down from 48.2 percent as of June 30, 2001 and 52.8 percent as of December
31, 2000.

Following the disruption of the financial markets after September 11, 2001, Kirby
repurchased 115,000 shares of common stock at an average price of $21.36 per share.
Currently, Kirby has 1,387,000 shares available to purchase under its present Board of
Directors repurchase authorization.

Mr. Pyne further commented, “For the 2001 fourth quarter, we anticipate net earnings in
the range of $0.40 - $0.44 per share, compared with the $0.38 per share we earned in
the 2000 fourth quarter.  Based on our first nine months record performance and our
projection for the 2001 fourth quarter, we are raising our 2001 year guidance to $1.59 –
$1.63 per share from $1.55 – $1.60 per share.  This projection compares favorably with
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the $1.39 per share we earned in the 2000 year.   In the fourth quarter, we anticipate
the upriver movements of refined products to continue at current levels until late in the
quarter and chemical and petrochemical movements to remain at current depressed
levels.  We also expect increased weather related delays, which historically negatively
impacts our fourth quarter results.”

Kirby has scheduled a conference call at 10:00 a.m. central time today, October 18,
2001 to discuss the 2001 third quarter and first nine months results, as well as update
the 2001 fourth quarter and year outlook.  The conference call number is 800-779-1198
for domestic callers and 712-271-0064 for international callers.  The pass code is Kirby
and the leader’s name is Steve Holcomb.  An audio playback will be available starting at
approximately 12:00 p.m. central time on October 18 through 5:00 p.m. on Friday,
November 16, 2001, by dialing 800-934-9838 for domestic callers and 402-220-4875 for
international callers.

Kirby Corporation, based in Houston, Texas, operates 871 tank barges, with 15.6 million
barrels of capacity, and 215 towing vessels, transporting chemical, petrochemicals,
refined petroleum products, black oil and agricultural chemicals throughout the United
States’ inland waterway system.  Through its diesel engine services segment, Kirby
provides after-market service for large medium-speed diesel engines used in marine,
power generation, industrial, nuclear and rail applications.

Statements contained in this press release with respect to the future are forward-looking
statements.  These statements reflect management’s reasonable judgment with respect
to future events.  Forward-looking statements involve risks and uncertainties.  Actual
results could differ materially from those anticipated as a result of various factors,
including cyclical or other downturns in demand, significant pricing competition,
unanticipated additions to industry capacity, changes in the Jones Act or in U.S.
maritime policy and practice, fuel costs, interest rates, weather conditions and the
timing, magnitude and the number of acquisitions made by Kirby.  A list of additional risk
factors can be found in Kirby’s annual report on Form 10-K for the year ended
December 31, 2000, filed with the Securities and Exchange Commission.

-- Tables Follow --
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A summary of the results for the third quarter and first nine months are set forth below.

Condensed Statements of Earnings
       Third Quarter                 Nine Months        
     2001        2000        2001        2000    

(unaudited, $ in thousands except per share amounts,
consolidated basis)

Revenues by reportable segment:
Marine transportation ................................$ 122,156 $ 113,348 $ 359,000 $ 332,790
Diesel engine services ..............................    19,641    15,760    63,547    52,982

$  141,797 $  129,108 $  422,547 $ 385,772

Operating profits by reportable segment:
Marine transportation ................................$ 23,265 $ 21,038 $ 60,657 $ 57,418
Diesel engine services ..............................      1,759      1,517      6,164      5,499

25,024 22,555 66,821 62,917

Equity in earnings of marine affiliates ....... 487 821 2,302 2,462
Gain on sale of assets .............................. 153 96 268 1,164
Other expense .......................................... (387) (206) (1,052) (457)
General corporate expenses..................... (1,607) (1,790) (5,321) (5,278)
Merger related charge............................... — — — (482)
Interest expense .......................................     (4,365)     (6,089)   (14,019)   (17,916)

Earnings before taxes on income ......... 19,305 15,387 48,999 42,410
Provision for taxes on income...................     (7,916)     (6,309)   (20,091)   (17,385)

Net earnings .........................................$    11,389 $      9,078 $    28,908 $    25,025

Earnings per share of common stock:
Basic .........................................................$ 0.47 $ 0.37 $ 1.20 $ 1.02
Diluted.......................................................$ 0.47 $ 0.37 $ 1.19 $ 1.01

Common stock outstanding:
Basic ......................................................... 24,077 24,511 24,039 24,510
Diluted....................................................... 24,361 24,791 24,243 24,712



5 of 5

Supplemental Information

       Third Quarter                 Nine Months        
     2001        2000        2001        2000    
(unaudited, $ in thousands except per share and per gallon

amounts, condensed and consolidated basis)

Operating margins:
Marine transportation ................................ 19.0% 18.6% 16.9% 17.3%
Diesel engine services .............................. 9.0% 9.6% 9.7% 10.4%

EBITDA:
Earnings before taxes on income ............. $ 19,305 $ 15,387 $ 48,999 $ 42,410
Interest expense ....................................... 4,365 6,089 14,019 17,916
Depreciation and amortization .................. 12,421 12,194 36,806 35,709
Merger related charge...............................      —            —            —             482

$   36,091 $   33,670 $   99,824 $   96,517

EBITDA per share – diluted .......................... $ 1.48 $ 1.36 $ 4.12 $ 3.91

Capital expenditures ..................................... $ 13,701 $ 9,630 $ 43,558 $ 37,732

Average cost per gallon of fuel consumed.... $ .75 $ .93 $ .79 $ .83

Long-term debt, including current portion ............................................. $ 252,321 $ 297,556

Stockholders’ equity.............................................................................. $ 287,781 $ 264,947

Debt to capitalization ratio..................................................................... 46.7% 52.9%

# # #


