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KIRBY CORPORATION PROVIDES GUIDANCE FOR 2000 THIRD QUARTER

Houston, Texas (September 21, 2000) — Kirby Corporation ("Kirby") (NYSE:KEX)
announced today that it anticipates that the third quarter 2000 net earnings will be in
the range of $.36 to $.38 per share, or approximately 10% lower than the current First
Call consensus estimate of $.41 per share.  Net earnings for the 1999 third quarter
were $.34 per share.

To date, third quarter volumes, with the exception of refined product volumes, are as
anticipated.  Refined product volumes were strong in the first and second quarters, but
weakened during the third quarter.  In addition, fuel prices have increased significantly.
Approximately 75% of Kirby’s transportation revenues are from term contracts which
contain cost escalation clauses allowing increases in fuel costs to be passed through
to its customers; however, there is typically a 30 to 90 day delay before contracts are
adjusted for fuel costs.  When fuel prices decrease, the same is true, but in Kirby’s
favor.  The balance of Kirby’s transportation revenues are generated by spot market
business.  Market forces dictate whether spot market pricing will allow Kirby to recover
fuel cost increases.  Currently, the spot market is not allowing Kirby to pass on to its
spot market customers fuel cost increases. The increase in fuel costs in August and
September is anticipated to cost Kirby an estimated $.02 per share of net earnings for
the 2000 third quarter.  The average cost of fuel consumed was $.75 cents per gallon
in July, increasing to an average of $.97 per gallon in August.  Currently, Kirby’s fuel
cost is $1.05 per gallon.

Kirby is also experiencing some additional administrative costs in the development of
management information systems for the future, overtime associated with the
integration of Kirby and Hollywood and vessel crew training costs associated with a
very tight vessel crew labor market.

Kirby’s diesel engine services segment third quarter results are anticipated to be below
the reported results for the first and second quarters of 2000.  The segment continues
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to experience soft engine rebuild and rail businesses.  The Gulf Coast drilling and
offshore supply vessel market has improved, but not to a level offsetting shortfalls in
other areas.

Joe Pyne, Kirby’s President and Chief Executive Officer, said “Our employees are
working hard integrating Kirby and Hollywood, while continuing to maintain high levels
of service to our customers.  I believe we have been very successful accomplishing this
significant task over a very short period of time, but not without incurring some
necessary additional short-term expense in the process.  We are investing in systems
and people now which will allow us to capture the synergies contemplated by the
merger.  Unfortunately, higher fuel costs, a very tight vessel crewing situation and a
weaker spot market has temporarily slowed our progress of earnings growth.”

Kirby has scheduled a conference call at 2:00 p.m. (CDT) today, September 21, 2000,
to discuss its current markets and anticipated third quarter results.  The conference call
number is 888-455-9759 and the passcode is “Kirby”.  Confirming Kirby’s commitment
to the Securities and Exchange Commission new fair disclosure regulation, all of
Kirby’s future investor conference calls will be open to the public.

Kirby Corporation, based in Houston, Texas, operates 774 inland tank barges, with
14.0 million barrels of capacity, and 229 towing vessels, transporting chemicals,
petrochemicals, refined petroleum products, black oil and agricultural chemicals
throughout the United States’ inland waterway system.  Through its diesel engine
services segment, Kirby provides after-market service for large medium-speed diesel
engines used in marine, power generation and rail applications.

Statements contained in this press release with respect to the future are forward-
looking statements.  These statements reflect management’s reasonable judgement
with respect to future events.  Forward-looking statements involve risks and
uncertainties.  Actual results could differ materially from those anticipated as a result of
various factors, including cyclical or other downturns in demand, significant pricing
competition, unanticipated additions to industry capacity, changes in the Jones Act or
in U.S. maritime policy and practice, fuel costs, interest rates, weather conditions and
the timing, magnitude and the number of acquisitions made by Kirby.  A list of
additional risk factors can be found in Kirby’s annual report on Form 10-K for the year
ended December 31, 1999, filed with the Securities and Exchange Commission.


