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KIRBY CORPORATION

FOR IMMEDIATE RELEASE

KIRBY CORPORATION ANNOUNCES RESULTS FOR THE 2002 FIRST
QUARTER

§ 2002 first quarter earnings per share were $.36 versus $.28 ($.35
excluding goodwill amortization) a year ago

§ Debt-to-capitalization improved to 43.6% on March 31, 2002
compared with 50.4% on March 31, 2001

Houston, Texas (April 18, 2002) -  Kirby Corporation (“Kirby”) (NYSE:KEX)
today reported net earnings for the first quarter ended March 31, 2002 of
$8,808,000, or $.36 per share, compared with $6,755,000, or $.28 per share, for
the 2001 first quarter. The 2001 first quarter included $1,565,000, or $.07 per
share, of goodwill amortization expense.  In 2002, Kirby ceased the amortization
of goodwill under SFAS No. 142.  Revenues for the 2002 first quarter decreased
to $131,437,000 from $133,128,000 in the first quarter of 2001.  EBITDA per
share for the 2002 first quarter was $1.19, the same as the 2001 first quarter.

Joe Pyne, Kirby’s President and Chief Executive Officer, commented, “Kirby
achieved record first quarter results despite a sluggish economy and weak
petrochemical volumes.  Approximately 60% of what Kirby transports are
petrochemicals.  We have seen petrochemical volumes decline 10 to 12% since
their highs in the second quarter of 2000.  Our Midwest refined products volumes
began the quarter strong but declined during the quarter and remain soft. A new
pipeline from the Gulf Coast to the Midwest also began to negatively impact
refined products volumes.  Liquid fertilizer volumes were lower than normal,
primarily the result of high Midwest fertilizer inventory levels.”

The marine transportation segment reported an operating margin of 14.6% for
the 2002 first quarter.  This compares with the 2001 first quarter reported
operating margin of 14.1%, or 15.3% when adjusted for goodwill amortization
expense.  The low margins for both comparable quarters reflect the continued
softness of Kirby’s core petrochemical market, diminished refined product
volumes, as well as the negative impact of winter weather and water conditions.
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The diesel engine services segment reported an operating margin of 10.6% for
the 2002 first quarter compared with 10.5% reported for the first quarter last year.
Adjusted for goodwill amortization expense, the 2001 first quarter’s operating
margin was 11.1%.  The segment reported a strong nuclear market and East
Coast marine market.  The nuclear component  of the diesel business repairs
and sells parts for diesel engines used as auxiliary power units in nuclear power
plants.  A July 2001 agreement to distribute replacement parts for locomotive
engines used by U.S. transit and Class II railroads also positively impacted the
2002 first quarter.  The segment’s Gulf Coast division was impacted by softness
in the oil service market.

 In March 2002, Kirby acquired 21 inland tank barges from Cargo Carriers, a
division of Cargill, and resold five of the barges to a third party for a net purchase
price of $2.4 million in cash.

Strong free cash flow during the 2001 year and the 2002 first quarter enabled
Kirby to reduce its outstanding debt by $43.6 million and $7.6 million,
respectively.  Interest expense declined to $3.5 million for the 2002 first quarter
compared with $5.1 million for the 2001 first quarter, a reduction of 32%, the
result of lower debt levels and market interest rates.  On March 31, 2002, Kirby’s
debt-to-capitalization ratio was 43.6%, down from 45.3% on December 31, 2001
and 50.4% on March 31, 2001.  Kirby’s strong balance sheet and free cash flow
positions Kirby for continued growth in its core inland tank barge segment.

Mr. Pyne commented, “Looking forward into the 2002 second quarter, we
anticipate some seasonal improvement in our refined products and liquid fertilizer
markets.  We do not anticipate these markets to be as strong as the 2001 second
quarter.  Last year, low inventory levels of gasoline in the Midwest created a
stronger than normal river refined products market, while high natural gas prices
created additional opportunities for movements of black oil and liquid fertilizer.
Our core petrochemical market remains soft and we anticipate such softness to
continue until at least the third quarter of 2002.  Based on these factors, our
earnings per share guidance for the 2002 second quarter is $.46 to $.50 per
share, compared with $.44 per share we earned in the 2001 second quarter, or
$.51 per share excluding goodwill amortization expense.”

Mr. Pyne further commented, “In January 2002, we announced a guidance range
for the 2002 year of $1.92 to $2.02 per share, compared with net earnings per
share of $1.63 for 2001, which included $.26 per share of goodwill amortization
expense.  We currently have little visibility concerning the second half of the year.
We do know that inventories of petrochemicals are very low.  We do not know
when the much anticipated replenishment of such inventories will begin.  We
continue to receive mixed views from industry analysts regarding the recovery of
the petrochemical industry and the U.S. economy.  For Kirby to meet its 2002
earnings guidance, petrochemical volumes will need to improve.”



Page 3 of 5

Kirby has scheduled a conference call at 10:00 a.m. central time today, April 18,
2002, to discuss the 2002 first quarter and outlook for the year.  The conference
call number is 888-820-8952 for domestic callers and 773-756-4624 for
international callers.  The pass code is Kirby and the leader’s name is Steve
Holcomb.  An audio playback will be available starting at approximately 12:00
p.m. central time on April 18 through 5:00 p.m. on Friday, May 17, 2002, by
dialing 800-925-1774 for domestic callers and 402-998-0859 for international
callers.

Kirby Corporation, based in Houston, Texas, operates 875 tank barges, with 15.5
million barrels of capacity, and 212 towing vessels, transporting petrochemicals,
refined petroleum products, black oil and agricultural chemicals throughout the
United States’ inland waterway system.  Through its diesel engine services
segment, Kirby provides after-market service for large medium-speed diesel
engines used in marine, power generation, industrial, nuclear and rail
applications.

Statements contained in this press release with respect to the future are forward-
looking statements.  These statements reflect management’s reasonable
judgment with respect to future events.  Forward-looking statements involve risks
and uncertainties.  Actual results could differ materially from those anticipated as
a result of various factors, including cyclical or other downturns in demand,
significant pricing competition, unanticipated additions to industry capacity,
changes in the Jones Act or in U.S. maritime policy and practice, fuel costs,
interest rates, weather conditions and the timing, magnitude and the number of
acquisitions made by Kirby.  A list of additional risk factors can be found in
Kirby’s annual report on Form 10-K for the year ended December 31, 2001, filed
with the Securities and Exchange Commission.

– Tables Follow –
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A summary of the results for the first quarter is set forth below.

Condensed Statements of Earnings
     First Quarter

    2002          2001    
(unaudited, $ in thousands except

per share amounts,
consolidated basis)

Revenues by reportable segment:
Marine transportation......................................................... $ 108,990 $ 111,951
Diesel engine services.......................................................    22,447    21,177

$  131,437 $ 133,128

Operating profits by reportable segment:
Marine transportation......................................................... $ 15,961 $ 15,750
Diesel engine services.......................................................      2,371      2,229

18,332 17,979

Equity in earnings of marine affiliates ................................ 803 716
Other income (expense) .................................................... 14 (460)
General corporate expenses ............................................. (1,436) (1,641)
Interest expense ................................................................     (3,507)     (5,144)

Earnings before taxes on income .................................. 14,206 11,450
Provision for taxes on income............................................     (5,398)     (4,695)

Net earnings .................................................................. $      8,808 $      6,755

Earnings per share of common stock:
Basic.................................................................................. $ 0.37 $ 0.28[

Diluted ............................................................................... $ 0.36 $ 0.28[

Common stock outstanding:
Basic.................................................................................. 24,079 23,987
Diluted ............................................................................... 24,545 24,095

[ Includes the amortization of goodwill expense of $.07 per share.
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Supplemental Information

First Quarter
    2002          2001    

(unaudited, $ in thousands except per
share and per gallon amounts,

condensed and consolidated basis)

Operating margins:
Marine transportation......................................................... 14.6 % 14.1 %
Diesel engine services....................................................... 10.6 % 10.5 %

EBITDA: [
Earnings before taxes on income ...................................... $ 14,206 $ 11,450
Interest expense ................................................................ 3,507 5,144
Depreciation and amortization ...........................................    11,522    12,093

$    29,235 $    28,687

EBITDA per share – diluted ................................................... $ 1.19 $ 1.19

Capital expenditures.............................................................. $ 17,320 $ 15,272

Acquisition of tank barge fleet................................................ $ 2,800 $ �
    

Average cost per gallon of fuel consumed............................. $ 0.58 $ 0.84

Long-term debt, including current portion .............................. $ 242,153 $ 275,188

Stockholders’ equity............................................................... $ 313,034 $ 270,775

Debt to capitalization ratio ..................................................... 43.6 % 50.4 %

[ EBITDA, defined as net earnings before interest expense, taxes on income, depreciation and amortization, is presented because of
its wide acceptance as a financial indicator. EBITDA is not a calculation based on generally accepted accounting principles and
should not be considered as an alternative to net earnings or operating income as an indicator of Kirby’s financial performance or to
cash flow as a measure of liquidity.  In addition, this EBITDA calculation may not be comparable to other similarly titled measures of
other companies.

# # #


