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Forward Leoking Statement
Non-GAAP EFinancial Measures

Statements contained in this presentation with respect to the.future are

forward-l.o 0k tng, st atements.  These statements
reasonable judgment.with respect to future events. Forward-looking statements
Involve risks and uncertainties. Actual results could differ. materially from those
anticipated|/as a result of various factors, including cyclical/or.other. downturns

In demand, significant pricing competition, unanticipated/additions to industry
capacity, changes in the Jones Act or.in U.S. maritime policy and practice, fuel
cOosts, interestirates, weather.conditions and the timing, magnitude and the
number. of;acquisitions made by Kirby. Forward-looking statements are based

on currently available information and Kirby assumes no obligation to update
such . statementisi. A Fist. -of: - addil tiiona]l roi
report.on Form 10-K<for-the year.ended December. 31, 2008, filed with the
Securities and Exchange Commission.

Kirby reports its financial results in accordance with generally accepted
accounting principles (GAAP). However, Kirby believes that certain Non-GAAPR.
fill-nanci-a.l meas ures-.ar e . .usef ul Lbnomanagi n
Kiirib y-0is . -per fiormance .. fhis. pr@affmangiall on cC
measures, adjusted net earnings and EBITDA. Please see the Appendix for.a
reconciliation ofiGAAP to Non-GAAP- financial measures.



KoY., BUSINESS OpenRation's

Marine Transportation Diesel Engine Services

81% of 2008 Revenue - $1,095.5 million 19% of 2008 Revenue - $264.7 million
Largest U.S. Inland Tank Barge Operator Largest U.S. EMD Diesel Services Company



Kiroy Eacts

T Largest inland tank barge operator

T Operates 897 barges and currently operating
220 towing vessels

T Sustainable competitive advantages:
+L.owest cost due to economies of scale
+Best positioned for growth opportunities
tHOne Stop Shopo for <cus

F80% of inland marine transportation revenues
under term contracts, of which approximately
55% are under time charters

T Successful integration of 25 marine and 15
diesel acquisitions
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